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 Greenwood Dale Foundation Trust 
 Building on success 

Working in partnership 
 
When a school converts to an Academy with 
the Greenwood Dale Foundation Trust (GDFT) 
as the sponsor we work in partnership with 
staff, pupils and parents, to build on the  
success already achieved by the school. 
 
The GDFT brings a wide range of educational 
experience and expertise so that we can add to 
the best practice within the school and give 
additional capacity in areas where  
development may be needed. 
 
If the school does convert to Academy status 
with the GDFT as the sponsor then: 
 

 all staff transfer to the new Academy 

 all pupils  keep their places 

 high quality academic, vocational and 
sports facilities would continue to be 
provided 

 community use of the school’s facilities 
would be encouraged 

 we would encourage an expansion of 
extra-curricular activities, especially for 
sport, performing arts, outdoor pursuits 
and activities which support the  

 Academy curriculum 

 we would work collaboratively with all 
local schools, especially on transition 
issues 

 

Admissions 
 
GDFT Academies sit at the centre of their  
communities. They do not select by ability and 
pride themselves on being true ‘Community 
Academies’.  
 
We use proximity or named partner primary 
schools as our key criterion.  We always want 
pupils living closest to each of our Academies 
to have the best chance of a place. 
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Local Governance 
 
Each Academy within the Greenwood Dale Foundation Trust  
has its own Advisory Council (AAC) that works closely with each 
Principal. 
 
Each AAC is a small group and has staff, parent and community            
representation. It is not, however, the same as a traditional     
governing body as it has no legal responsibilities. These   
responsibilities are held by the GDFT Trust Board. 
 
Each AAC meets formally at least termly and AAC members are 
encouraged to play an active part in the day to day life of  
the Academy .  
 
The Academy Advisory Councils have three key roles in terms  
of the development and success of their Academies: 
 

 to advise and act as a critical friend to the Principal of 
the Academy and to advise the Trustees of the GDFT 
about local issues they need to consider that affect the 
Academy. 

 

 to represent the interests of the Academy community 
in the running of the Academy and to represent the 
Academy in its community. 

 

 to provide support to the Principal in undertaking  
 appropriate day to day procedures that are essential  
 To the life of the Academy, such as disciplinary and  
 complaint procedures. 



 

 

The Greenwood Dale Foundation Trust 
 

The Greenwood Dale Foundation Trust (GDFT) is a not for profit charity, specialising 
in operating in areas of social and economic deprivation and/or educational  
underachievement. 
 

The GDFT is led by educationalists who have significant experience in a wide range of 
schools. The Chief Executive is Wayne Norrie.  Wayne has been an outstanding       
Primary Headteacher and was a senior HMI with Ofsted. 
 

Wayne takes the professional lead on all the GDFT’s work and leads the work on all 
new projects. 
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 About the Sponsor . . . 

The GDFT Academies 
 

The GDFT sponsors thirty two Academies at present. They represent a wide range of educational phases for pupils 
aged from 3 to 18 years.  They are the: 
 

 Beacon Primary Academy, Skegness, 4-11 

 Bishop Creighton Academy, Peterborough, 4-11 

 City of Peterborough Academy 11-16 

 City of Peterborough Academy Special School, 4-18 

 Corby Primary Academy, 4-11 

 Danesholme Infant Academy, Corby, 3-7 

 Danesholme Junior Academy, Corby, 7-11 

 Dogsthorpe Academy, Peterborough, 7-11 

 Green Oaks Primary Academy, Northampton, 3-11 

 Hazel Leys Academy, Corby, 3-11 

 Houghton Regis Academy, Dunstable, 9-14 

 Ingoldmells Academy, 4-11 

 Kingswood Primary Academy, Corby, 3-11 

 Kingswood Secondary Academy, Corby, 11-18 

 Mansfield Primary Academy, 3-11 

 Mablethorpe Primary Academy, 3–11 

 Nethergate Academy, Nottingham 5-19 

 Newark Hill Academy, 4-11 

 Nottingham Academy, 3-18 

 Nottingham Girls’ Academy, 11-18 

 Purple Oaks Academy, Northampton, 3-18 

 Queensmead Primary Academy, Leicester, 3-11 

 Rushden Primary Academy, 4-11 

 Skegby Junior Academy, 3-11 

 Skegness Academy, 11-18 

 Skegness Infant Academy, 3-7 

 Skegness Junior Academy, 7-11 

 Stanground Academy, Peterborough, 11-18 

 Sunnyside Primary Academy, Northampton, 4-11 

 Welland Academy, Peterborough, 4-11 

 Weston Favell Academy, Northampton, 11-18 

 Woodvale Primary Academy, Northampton, 3-11 

Wayne Norrie 



 

 

   

  The vision for our Academies 
  There is no limit to what our pupils will achieve 

There are no limits 
 
Our Academies ensure pupils reach 
their full potential, with no limit to 
what they can achieve. Working in 
partnership with the Academy staff 
we are committed to the highest of 
standards. We expect outstanding 
levels of achievement in all areas of 
academic and personal development 
and excellent  behaviour. 

 

A Year 7 base 
 
To provide a learning environment on 
a smaller scale, most GDFT secondary 
Academies have year 7 bases which 
are highly regarded. Parents like the 
safety and security they provide and 
children from a range of different 
primary schools learn to work  
together, feel secure in their learning 
and in their relationships with others. 
 
We also have a programme where we 
train Post-16 students to work with 
year 7 pupils to support the develop-
ment of reading skills and as part of a 
successful anti-bullying strategy. 
These skills not only benefit the year 
7 pupils, but can be advantageous for 
the sixth-formers when they apply for 
jobs or Universities as examples of 
the wider experience they need. 
 
 
 

Raising aspirations 
 
We encourage individual pupils to 
develop a sense of personal responsi-
bility so that they can each make a 
full contribution to their learning and 
to the community. Each Academy  
seeks to raise aspirations and actively 
challenge low expectations. 
 
Our Academies establish positive 
partnerships with parents and carers 
and provide strong and effective  
welfare and guidance services, with 
individual mentoring, to support  
pupils’ academic progress and  
all-round development. 
 
Each Academy offers high-quality 
curriculum opportunities through 
innovative approaches to learning. 
They work with other education  
establishments to provide a full 
range of courses to meet pupils’  
academic and vocational needs. 

 

All our pupils 
matter 
 
We want our pupils, no matter what 
their age or ability, to be proud to 
belong to their Academy and be 
proud of their achievements. What-
ever our pupils’ backgrounds, we 
want them to be in the best possible 
position to move on to a successful 
life beyond school – whether it is in 
education, training or employment. 

The vision outlined above is only a snapshot of what we achieve. 
 

The websites for each of our Academies give a much fuller picture of 
what we do.  You can access these through our main GDFT website on 

www.greenwoodacademies.org 
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  How our Academies are run 
  Inspirational leadership and management for the benefit of all 

The GDFT presently sponsor the education of nearly sixteen thousand young people between the ages of 3 and 18.  

Who leads each Academy? 
 
Each Academy is led and managed by a Principal with a senior leadership team of Deputy and Assistant Principals. 
 
The Principal reports directly to the designated Education Director and the Chief Executive of the Greenwood Dale 
Foundation Trust.   
 
Each Principal is responsible for the overall success of their Academy and for developing a professional and  
effective working relationship with the Academy Advisory Council. 

Who employs the staff? 
 
Staff are employed by the Greenwood Academies Trust.  The Greenwood Academies Trust is a wholly owned  
subsidiary and the operational arm of the GDFT. 

Staff development 
 
The professional development of staff, including opportunities for research, is a key priority for the GDFT. This 
ensures a highly trained, empowered and stable workforce. 
 
The GDFT also has an existing and very successful policy of promoting staff from within the organisation when 
vacancies arise. 
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  How we support our Academies 
   

Education Directors 
 
Each GDFT Academy has a designated 
Education Director who has already 
been an outstanding Headteacher or 
Principal in at least one other school 
or Academy. 
 
The Education Directors oversee a 
number of different Academies and 
provide the Principal and staff of each 
of our Academies with both support 
and challenge. 
 
 

Education Welfare 
 
To achieve well at school children need 
to attend regularly and be prepared for 
the rigours of school life. 
 
As a Trust we employ our own Education 
Welfare Officers who work with children 
and families to remove any barriers that 
may exist which stop pupils either 
attending or working effectively. 
 
We work closely with Local Authorities 
and other schools if there are wider  
family issues that extend beyond our 
Academies. 
 
 

Ensuring staff can get on with their job 
 

The GDFT has  a central team of staff whose responsibility it is to offer outstand-
ing levels of support and service, whilst taking away the bureaucratic burdens 
that stop Principals and other staff getting on with the job of working with pupils, 
staff and parents. We also train all administrative support staff to work with our 
systems, especially those for finance and human resources. 

 
GDFT central services include: 

 

 Finance 

 Procurement 

 Infrastructure, media and communications support 

 Educational support and development 

 Special Educational Needs support and development 

 Professional Development and Initial Teacher Training 

 Human Resources 

 Data 

 ICT 

 Health and Safety 

 Catering 

 Extended Opportunities 
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  The Curriculum and Special Needs 
  High quality pupil learning 

The Curriculum 
 
In GDFT Academies the curriculum is the responsibility of each Principal and is based on the skills, knowledge and 
understanding that all pupils require to be able to thrive as confident and successful members of the community.  
 
In our primary Academies we ensure that standards are high, particularly in reading, writing, speaking and listening, 
SPAG and mathematics. There are daily lessons in English and mathematics ensuring that all pupils are literate and 
numerate. 
 
Teachers plan creative and relevant experiences.  Learning connections are made whenever possible, through 
themes, as evidence confirms that pupils find logic, interest and enjoyment in this type of learning.  Themes cover a 
range of interests so that pupils gain a wide knowledge and understanding of local, national, global, historic and  
environmental issues. 
 
Creative and scientific exploration is embedded, as is the teaching of a modern foreign language. Physical develop-
ment through a range of sporting opportunities is also on offer. 
 
Pupils are taught in a trusting environment where they are encouraged to do their best. They have opportunities to 
work as individuals and as part of a group. Pupils’ personal and social development is at the core of each Academy’s 
work. 
 
Our overriding aim is for all children to realise their academic potential and develop their talents and skills to the full. 
A wide range of curriculum enhancement through clubs, residential opportunities and events are on offer.   
 
We have high expectations of pupil achievement, with regular assessments of attainment and progress taking place 
that is shared with parents. 
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  The Curriculum and Special Needs 
  High quality pupil learning 

The Curriculum 
 
The curriculum for years 7, 8 and 9 is designed to challenge pupils to make rapid progress, improve their literacy 
skills, develop a love of learning and develop a wide range of study, practical, academic, personal and performance 
skills, to ensure they are ready for Key Stage 4 (KS4)  examination courses. 
 
Subject areas for study will be as broad as possible to allow pupils to realise their strengths and develop an under-
standing of which courses they should study at KS4 to support their aspirations for the future.  
 
The curriculum in years 10 and 11 will offer a  degree of breadth but will also allow pupils to specialise in areas they 
choose. 
 
Everything we do in KS4 will be focused on achieving outstanding GCSE /EBACC results.  We also focus on developing 
the skills needed for success at University and in the work place.  We aspire to create a curriculum which achieves 
high post-16 staying on rates. 
 
Pupils will be able to take advantage of a wide range of both academic and vocational subjects. 
 
A range of skills based courses will be provided for the minority of pupils who still need additional support, especially 
in literacy and numeracy. 
 
We provide vocational courses, working with other training providers where highly  specialised facilities are needed. 
We establish close working relationships with local businesses and community organisations.  
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Special Educational Needs 
 
The GDFT takes support for pupils with Special 
Educational Needs (SEN) very seriously. We have 
two Directors of SEN on our Central Team to  
ensure our Academies offer outstanding practice. 
 
All our Academies have well staffed and well 
equipped SEN/Learning Support departments and 
we prioritise staff development in this area.  
 
The GDFT also has a 4-18 Special School in  
Peterborough supporting young people with  
Autistic Spectrum Conditions. We are also  
presently building a further brand new all-
through special school to open in September 
2017. 



 

 

 

  The Curriculum and Special Needs 
  High quality pupil learning 
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Academy Uniform 
 
All pupils in Academies sponsored by the GDFT 
wear a smart and affordable uniform. 
 
Pupils, staff and parents are always consulted to    
decide what the uniform for any new Academy will 
be. 
 
We ensure that parents are not financially  
disadvantaged due to the introduction of any new 
uniform. 
 

 
Term dates 
 
We adopt the same holiday pattern as other 
schools in the Local Authority area, so as not to 
disadvantage parents with children in more than 
one school. 
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